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Zen of Testing



Zen (I)

● derived from the Chinese word "Chan" (禪), 
● meaning meditation
● emphasizes 

● direct experience, 
● mindfulness, 
● and the practice of meditation 

as a path to enlightenment.



Let’s take an imaginary visit to a shrine 
and experience the activities inside.



(I) The Fox (狐, Kitsune)
Messengers and Masters of Transformation

They symbolize 
● Intelligence
● Adaptability
● Transformation



47 Ronin
Mizuki, The Witch of Lord Kira

https://japanagram.me/2021/08/31/japanagram-47-ronin/ 

https://japanagram.me/2021/08/31/japanagram-47-ronin/


The Fox (狐, Kitsune)
Messengers and Masters of Transformation

● Messengers of Quality
● Verification and Human Interaction
● Transformation and Adaptability
● Mystery and Hidden Layers
● Guardians of Integrity



(II) Torii Gate (鳥居)

Marking a Transition



Torii Gate (鳥居)
Marking a Transition

● Ensuring readiness
● Stops bugs
● Quality gate



(III) Origami (折り紙 )
Complexity from Simplicity

The art of folding paper into intricate designs, starting from a single sheet.



Origami (折り紙 )
Complexity from Simplicity

A small, well-crafted test case can uncover complex issues, just as origami 
transforms a simple sheet into something extraordinary.

● Build wisely, avoid duplication
● Test design is an art
● Leave something memorable: Legacy code!



(IV) Zen Gardens (枯山水 )
Removing Noise

A minimalistic 
garden designed 
to create peace 
and focus, often 
representing 
natural elements 
like water and 
mountains 
through sand and 
rocks.



(IV) Zen Gardens (枯山水 )
Removing Noise

Prepare and organize

● Test environment
● Management tools
● Workflows
● Bug reports
● Test flakiness



(V) Noodles (ラーメン )
Wishing a long life

● From the beginning, plan 
tests for long-term stability. 

● Avoid technical debt.
● Maintainability: Treat test 

code properly.



(VI) Kintsugi (金継ぎ )
Embracing Imperfections

The art of repairing broken pottery with gold, highlighting the cracks 
rather than hiding them. It celebrates flaws as part of an object’s history.



Any Issues in the feature?

No Yes

Test 
Report

PASS No Problem Silent Horror

FAIL False Alarm Real Bug
Test Smell Detection Tools: A Systematic Mapping Study - Scientific 
Figure on ResearchGate. Available from: 
https://www.researchgate.net/figure/Definition-of-the-test-smells-detect
ed-by-the-tools-in-our-dataset_tbl1_351278876 [accessed 1 Mar 2025] 



(VII) The Ronin's Journey (浪人)

In Japanese culture, a ronin (浪人) is a masterless samurai who journeys independently, relying on 
their skills, intuition, and adaptability to navigate the world.

Exploratory Testing



Impact of Exploratory Testing (All compared to scripted testing) 

https://www.researchgate.net/publication/4279015_Defect_Detection_Efficiency_Test_Case_Based_vs_Exploratory_Testing

11% more defects (in average)

29% more evident defects (such as missing button)

33% more complex defects (more user actions to cause a failure)  



Experiments: Shoe Test (James Bach)



(VIII) Bonsai Trees (浪人)
Exploratory Testing

● The art of cultivating miniature trees 
from an early stage. 

● This practice mirrors Shift Left Testing



(IX) Calligraphy (書道)
Documentation

● writing characters with 
brush and ink

● not just about the final 
product, but also about 
○ effort 
○ precision 
○ and intent 

● that go into each stroke.



Visualize
Use Dashboards



(X) Kaizen (改善)
Continuous Improvement

Continuously improve:

● Usability
● Maintainability
● Robustness
● Bug management
● Requirement/Feature Efficiency
● ..



Anyone who can list 10 analogies?



Summary

1. Messenger like a Fox
2. Quality gate, like a Torii gate
3. Design like Origami
4. Prepare like Zen gardens
5. Longevity like Noodles
6. Remove Test Smells like Kintsugi 
7. Exploratory Test like a Ronin
8. Shift-Left like growing a Bonsai
9. Document like Calligraphy

10. Continuous Improvement like Kaizen
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