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The Quality 
Consultant



How did I become Quality Consultant?
• Worked as a developer

• Then evolved myself into testing

• Learned how to automate tests and build frameworks

• Learned about automation across different layers, 
platforms

• Gained experience in different types of projects across 
multiple domains and platforms

• Engaged in project assessment, pre-sales, workshops, 
delivery management

• Learning on the job and with the time



Quality Consultant Role & Skillset
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Test 
Pyramids



When Projects Go Wrong



When Projects Go Really Wrong



The Pyramid & Shift-Left



Agile Test Automation Pyramid



Agile Test Automation Pyramid



Agile Test Automation Pyramid



Pipeline 
Integration



What are Pipelines?
• A CI/CD pipeline is a combination of steps performed to deliver a new version of software.

• The primary goal is to get the code into production as early as possible.

• Automating the steps of a pipeline helps achieve this goal.



Quality & Integration to Pipelines
• Slow manual testing is reduced or eliminated

• Dogfooding, Exploratory testing is getting more prominent
• Focus on design, accessibility, user experience testing only

• Robust UI automated test regression is replaced
• Replaced with smoke suites or domain driven tests
• Testing is shifted at lower levels (unit, component, contract), which provides early and quick feedback on quality
• If extensive automated end-to-end (E2E) UI testing is necessary, it is run as a separate job:

• Either as a nightly build,
• Or as a weekly/bi-weekly build.
• Verification of these tests is indicated as a manual step in the pipeline.

• Type of Tests during deployment to Staging/Pre-Prod/Release environments
• Component Tests
• Contract Tests
• API Regression Tests
• UI Smoke Tests



Transitioning to SDET and/or Quality 
Consultant



Things to remember
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